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CONTEXT 

Increasing water scarcity in Dhulikhel 
- early 80’s 
 
GTZ (then) work in Bhaktapur/Urban 
region 
 
Dhulikhel Drinking Water Supply 
Project 1989- 1994 
 
Water source: Khar Stream 
Bhumidanda Village Development 
Committee, 13.5 Km SW of Dhulikhel.  
 
DDWSP- Community managed, best 
practiced water supply system in 
Nepal. 
 



CONTEXT 



COOPERATION 

Agreement between Upstream (Bhumidanada Village Panchyat) and 
Down Stream (Dhulikhel Village Panchyat): July 27 1985. 

Chair: Dhulikhel 
Development Board 

Chair: Bhumedanda 
Village Panchayat 

A school building by Dhulikhel against the water to 
from Bhumedanda 



COOPERATION 

Upstream: 
• Water 

• Agriculture  land for pipeline 
without Compensation 

• Sharing drinking water 
relation to “Dharma” 

 

Downstream: 
• School Building 

• Facilated for different 
infrastructure development 
projects like roads , bridges 
with various government and 
NGOs. 



CHANGE IN CONTEXT 

Socio Political 
Awareness 

New 
Generation in 

Decision 
Making 

Political 
Movements/ 

Transition 

Political 
Fragmentation  

Absence of 
Elected Local 
Government 

Kavre Valley 
Integrated 

Drinking Water 
Project  

Rapid 
Urbanization 

Increased 
Water 

Demand(Up/ 
Down Stream) 

Decreased 
Water Sources 



CLAIMS 

Upstream: 

• Emergence of interest groups 

• हाम्रो स्रोत हाम्रै अधिकार 
• Higher compensation for the 

development of Bhumedanda 

• Easy access to scholarship in KU and 
Treatment in Dhulikhel Hospital 

 

Down Stream: 

• Water Resource Act 1992 – Drinking 
water at first priority 

• Delivery of sufficient compensation 

• Who is the authentic negotiator? How to 
make the negotiation legitimate?  



CONTROVERSY 

• Policy Provisioning-- Water Resource 
Act 1992/FPIC– UNDRIP 

Water Resource Act-1992 



CONTROVERSY 

 
• Legitimacy of negotiation 

 
• Overlapping agreements 

 
• Proper use of revenue – 

Upstream  
 



WAY FORWARDS 

• Deliberative platform  
 
• Multiple stakeholder 

forum 
 
• Payment for watershed 

services 
 
• Clear policy provision  
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